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DAMSON Group is the world's largest Blue Ocean Strategy consulting company with highest number of
most senior and acclaimed Blue Ocean Strategy consultants from around the world and highest number
of 50+ geographical locations in 6 continents. We design, develop, and implement Blue Ocean Strategy
projects focused on Value Innovation, Creation of new market space, Achieving profitable growth,
Reconstructing industry boundaries, Turning noncustomers into customers, and Breaking the value-
cost tradeoff. Over the years, we have helped numerous organizations all around the world
systematically applying blue ocean strategy.

Our Enterprise BOS Consulting has helped multi-business enterprises in exploring blue ocean strategic
options across multiple strategic business units, Executive BOS Consulting has helped large
companies by inspiring and guiding them through the systematic methodology of blue ocean strategy,
and Express BOS Consulting has helped SMEs and autonomous units of larger organizations in
exploring innovative strategies in simplified consulting process offering a cost-effective way to formulate
in-house blue ocean strategy.

Damson Group Ltd. is registered with Companies House in UK as Company No: 14809674.



WHAT IS BLUE OCEAN STRATEGY?

= Blue Ocean Strategy is a new way of thinking - a movement away
from a competitive mindset — that contends that lasting success
comes, not from battling competitors in the red oceans, but by
creating blue oceans of untapped new market space ripe for
growth

= Developed by W. Chan Kim and Renée Mauborgne of INSEAD, it
Is based on a decade-long study of more than 150 strategic
moves spanning more than 30 industries over 100 years

= It is based on the simultaneous pursuit of differentiation and low
cost and focuses on a win-win approach to create a win for buyers,

ST RAT EGY the company, and for employees and stakeholders

How to Create Uncontested Market Space

& Make the Competiion hreievant = |t offers systematic tools, frameworks and methodologies to bring
structure to what has historically been an unstructured problem in
strategy — how to innovate and create new markets while
minimizing risk

= Blue Ocean Strategy has helped numerous companies,
organizations and governments across the globe to create new
market space and achieve profitable growth

= |tis an international bestseller that has sold more than 4 Million
copies and has been translated in 46 languages



BLUE OCEAN STRATEGY — MILESTONES

= Thinkers50 ranked No. 1 thought leaders (Blue Ocean Strategy founders Dr. W. Chan Kim & Dr.
Renée Mauborgne) - world ranking of greatest business thought leaders of today

= World's first $5 trillion company by market cap (Nvidia)

= $4 trillion companies by market cap (Microsoft, Apple)

= $3 trillion company by market cap (Alphabet)

= $2 trillion companies by market cap (Amazon, Meta)

= $2 trillion companies by market cap (Tesla, Broadcom)

= World's first multibillionaire & double-centi-billionaire (Elon Musk $600 billion, Jeff Bezos $200 billion)

= Justin Trudeau: Surprise landslide victory in 2015 Canadian Federal Elections (184/338 seats)

= Malaysia: Landmark 59% increase in Gross National Income, 78% increase in GDP Per Capita, with
creation of 2 million new jobs

= Thailand: World's No. 1 medical tourism destination ($4.3 billion) by beating Singapore ($3.5 billion)

= 1-country cement company Cemex (Mexico, revenue $18 billion) beating 45-countries global leader
Lafarge (revenue $14 billion)

= 1-country medical research non-profit Novo Nordisk Foundation (endowment $59 billion) beating 130-
countries global non-profit leader Gates Foundation (endowment $46 billion)

= Apple Inc: Unbeatable blue oceans (iPod, iPhone, iPad, iTunes, iOS, Apple Watch)

= Alphabet Inc: Unbeatable blue oceans (Adwords, Gmail, Youtube, Google Maps)

= Amazon Inc: Unbeatable blue oceans (Amazon.com, AWS, Alexa, Kindle, Amazon Advertising,
Amazon Prime, Kiva Robots, Scout, BoxOfficeMojo, IMDB, Goodreads, Ring)

= Elon Musk: Unbeatable blue oceans (Paypal, Tesla Motors, SpaceX, Hyperloop, Neuralink, OpenAl,
Boring Company, Optimus. X.com)

= Commercial uncontested market space created by Southwest Air, Netflix, Uber, Airbnb, Starbucks,
Red Bull, Wikipedia, Viagra, Gillette, BP, Petrobras, Novo Nordisk, Whatsapp and many more.



BLUE OCEAN STRATEGY — UNCONTESTED BRANDS
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DAMS‘\I_ WORLDWIDE LOCATIONS

EUROPE

UK
Germany
Switzerland
France
Belgium
Luxembourg
Sweden
Norway
Denmark
Italy

Russia

Czech Republic

Romania
Bulgaria

Slovenia
Albania

Bosnia & Herzegovina

Kosovo
Malta

ASIA

Japan
Singapore
Malaysia
Indonesia
Cambodia
Sri Lanka
Pakistan
Iran
Turkmenistan
Turkey
Jordan
Yemen
Lebanon

OCEANIA

Australia
New Zealand

SOUTH AMERICA

Brazil
Colombia
Paraguay

AFRICA

South Africa
Seychelles

Egypt
Tunisia

NORTH AMERICA

USA
Canada
Mexico
Costa Rica
Belize



DAMS‘\I_ MANAGEMENT PORTFOLIO

CORPORATIONS
DAMSON executives and consultants have worked at senior positions in the following elite corporations:

Microsoft, eBay, Hewlett-Packard (HP), IBM, Cisco, BT, AT&T, British Airways, Siemens, E.ON, Mitsubishi,
Ford Motors, Fiat, SEAT, Toyota, Coca-Cola, Adidas, Groupe SEB, Merck, Kellogg's, Red Bull, Fonterra,
BP, Royal Dutch Shell, OMV, Chevron, Halliburton, Petro-Canada, Ruhrgas AG, Gazprom, NEC,
Samsung, Hyundai, Fujitsu, Nokia, Ericsson, Verizon, AT&T, Telecom Italia, Moota Telecom, ITV,
Discovery Channel, McCann, DDB Worldwide, LafargeHolcim, Bexter, McKinsey & Company, Boston
Consulting Group (BCG), Accenture, PwC, EY, KPMG, Deloitte, Capgemini, Crowe, Ramboll, Strategy&,
Booz Allen Hamilton, Arthur Anderson, Marshall Goldsmith Group, Ken Blanchard Companies, Gfk, Bank of
America, American Express, Merrill Lynch, BNP Paribas, Dow Jones, MoneyGram, Financial Times,
International Finance Corporation (IFC), Forbes, s+b, The Economist, Thomson Reuters, New York Stock
Exchange (NYSE), Nasdaq, Euronext, Thinkers 50, Ted Talks, Societe Generale, AXA, Agoda.com, IQVIA,
Star Air, Gartner.



DAMS‘\I_ MANAGEMENT PORTFOLIO

ORGANIZATIONS

DAMSON executives and consultants have worked at senior positions in the following eminent
organizations:

World Bank, Asian Development Bank, G7 Summit, UNESCO, UNDP, UNOPS, European Parliament,
European Commission, NATO, USAID, U.S. Air Force, U.S. Marine Corps, U.S. Department of Justice, U.S.
Department of State, U.S. Department of Defense, Defense Advanced Research Projects Agency (DARPA),
Swedish Armed Forces, IEEE, Royal Saudi Air Force, Pakistan Air Force, Japan International Cooperation
Agency (JICA), Japan Aerospace Exploration Agency (JAXA), European Space Agency (ESA), Canadian
Space Agency (CSA), China National Space Administration (CNSA), United States Geological Survey
(USGS), Japan Bank of International Cooperation (JBIC), The Organization for Security and Co-operation in
Europe (OSCE), Dutch Relief and Rehabilitation Agency (DRA), Mercy Corps, Catholic Relief Services,
Care |International, Plan International, Chemonics International, Green Frontier Institute, Millennium
Challenge Corporation, The Drucker Institute, Aspen Institute, International Crisis Group, Ministry of Law &
Economics (Czech Republic), Ministry for Social Policy & Health (Bosnia & Herzegovina), Ministry for
Urbanism, Spatial Planning & Environment (Bosnia & Herzegovina), Ministry of Tourism (Brazil), Ministry of
Mines & Energy (Brazil), Ministry of Education (China), National Gymnastics Association of China, World
Grand Prix Series, Paris-Dakar Rally, Lebanese Red Cross, Inter-American Development Bank (IADB),
International Bank for Reconstruction & Development (IBRD), Overseas Security Advisory Council (OSAC),
Royal Aeronautical Society, Washington State Criminal Justice Training Commission, MENSA, PwC
Foundation.



DAMS‘\I_ MANAGEMENT PORTFOLIO

UNIVERSITIES

DAMSON executives and consultants have studied or taught in the following prestigious universities and
institutions:

INSEAD, MIT, Harvard University, Stanford University, UCLA, Michigan State University, Arizona State
University, University of Pennsylvania, Columbia University, University of Miami, University of Missouri,
University of Minnesota, University of New Orleans, Syracuse University, Webster University, Villanova
University, Georgetown University, Southern lllinois University, Central Missouri University, Johnson &
Wales University, Purdue University, McGill University, American Marketing Association, Chartered
Institute of Marketing, Chartered Institute of Public Relations, London Business School, University
College London, Henley Business School, Kingston University, University of Edinburgh, University of
Surrey, Cardiff University, University of the West of Scotland, Cranfield University, Victoria University,
University of Munster, Berlin School of Creative Leadership, TU Berlin, Sorbonne University, University of
Gothenburg, Lund University, Norwegian University of Life Sciences, University of Orebro, Stockholm
School of Economics, IMD Switzerland, Copenhagen Business School, University of Turin, Universita
Bocconi, European School of Economics, Moscow State Institute of International Relations (MGIMO),
Peter the Great St. Petersburg Polytechnic University, IESE Business School, SGH Warsaw School of
Economics, University of Malta, University of Sarajevo, University of Maribor, University of Tirana,
Comenius University, Rhodes University, University of Pretoria, Alexandria University, American
University of Beirut, Wuhan University of Technology, University of Witwatersrand, UCSI Malaysia,
Multimedia University Malaysia, Central University of Brasilia, Brazilian Institute of Training (IBF), CPA
Canada, IFBL, Singapore Institute of Management, Philips Academy.



DAMS‘Q. MANAGEMENT

EXECUTIVE MANAGEMENT

SYED FARAZ MUJTABA
Founder & CEO DAMSON Group
Former Country Director Experton Group AG, Meta Group AG

SYED HASNAIN ALESKAN
COO DAMSON Group
CEO Humsys Ltd.

SIDDRA AL-HASHEMI
CFO DAMSON Group
JAGS, Redhill, Paycheck, University of the West of Scotland

TESSA KERRICH-WALKER
CMO DAMSON Group
LRMG, 1Q Business Group, FNB, Caliber, Rhodes University, Pretoria University



DAMS‘Q. MANAGEMENT

BLUE OCEAN STRATEGY CONSULTANTS

LAUREN MATHYS
Global Chief Blue Ocean Strategy Consultant, DAMSON Group (Switzerland)
Faculty Executive Education INSEAD Blue Ocean Strategy Institute

MARC BEAUVOIS-COLADON
Senior Blue Ocean Strategy Consultant DAMSON Group (France)
Senior Faculty Blue Ocean Global Network, Vice President MAC Group, Groupe SEB

DR. ZUNAIRA MUNIR
Senior Blue Ocean Strategy Consultant DAMSON Group (California, US)
Vice President Blue Ocean Global Network, Author ‘Key Concepts in Innovation’, PhD Management Science Wuhan University

CAMILO GAITAN
Senior Blue Ocean Strategy Consultant DAMSON Group (Colombia)
Senior Faculty Blue Ocean Global Network, Associate Professor Blue Ocean Academy

LARS CARLBERG
Senior Blue Ocean Strategy Consultant DAMSON Group (Sweden)
Partner Stratecute Group, Gothenburg School of Economics

RICHARD MORISSEAU
Senior Blue Ocean Strategy Consultant DAMSON Group (Canada)
FCPA, FCMA, Petro-Canada, AXA



DAMS‘Q. MANAGEMENT

BLUE OCEAN STRATEGY CONSULTANTS

LUCIANO PEZZOTTA
Senior Blue Ocean Strategy Consultant DAMSON Group (Malaysia)
BOS Initiative Center UK Certified, UCSI Regional Consulting Advisor, Business Analyst Accenture, Merrill Lynch

SHERMAN G. MOHR
Senior Blue Ocean Strategy Consultant DAMSON Group (Tennessee, US)
INSEAD BOS Certified, Chief Marketing Officer ETC Financial, VP Digiscript Inc.

DR. ANDY ANDREWS
Senior Blue Ocean Strategy Consultant DAMSON Group (South Africa)
Professor MIT, IESE, Henley Business School, MBA (Harvard University), PhD (Stanford University)



DAMS‘Q. MANAGEMENT

COUNTRY DIRECTORS

JUERGEN BRETTEL
Country Director DAMSON Group (Germany)
Former Chairman Experton Group AG, Chairman Meta Group AG, Partner ISG, GM Hewlett-Packard (HP)

JONATHAN DEEKS
Country Director DAMSON Group (UK)
Vice President Nasdaq UK

STEPHANE D’ACREMONT
Country Director DAMSON Group (Luxembourg)
PM GDPR BNP Paribas, PM Societe Generale, PM European Parliament

COLIN STEVENS
Country Director DAMSON Group (Belgium)
Founder EU Reporter, ITV, Chartered Institute of Public Relations

PER-AKSEL HOLVING
Country Director DAMSON Group (Norway)
Senior Director EY, Senior Director Capgemini, Professor Norwegian University of Life Sciences

JANNE SYLVEST
Country Director DAMSON Group (Denmark)
Chief Consultant Ramboll, Consultant European Parliament, European Commission, Copenhagen Business School



DAMS‘Q. MANAGEMENT

COUNTRY DIRECTORS

CHRIS BALLARD
Country Director DAMSON Group (Italy)
Senior Director & Manager BT, Ericsson, Telecom Italia, Siemens, Nokia (Lucent), IBM, Professor Golden Gate University

MARIIA SIMCHUK
Country Director DAMSON Group (Russia)
Peter the Great St. Petersburg Polytechnic University, INTG

PETER CHRENKO
Country Director DAMSON Group (Czech Repubilic)
Former Deputy Minister Law & Economics, Partner EY, Partner PwC

FRANK HAJDINJAK
Country Director DAMSON Group (Romania)
Former CEO E.ON Romania, PM Ford Motors

ANDRZEJ SCHAFERNAKER
Country Director DAMSON Group (Bulgaria)
Partner Maconis, Country Manager The DFC Group, Consultant Chemonics International, USAID

MARKO KAC
Country Director DAMSON Group (Slovenia)
CEO Inovo, Founder Institute for Innovation and Entrepreneurship, International Project Managers Styrian Technology Park



DAMS‘Q. MANAGEMENT

COUNTRY DIRECTORS

DR. ILIR ALIAJ
Country Director DAMSON Group (Albania)
Executive Director The Centre for Development and Democratization of Institutions (CDDI)

NELA CARAPIC
Country Director DAMSON Group (Bosnia & Herzegovina)
Minister for Social Policy & Health, Minister for Urbanism, Spatial Planning & Environment, Govt. of Bosnia & Herzegovina

ASTRIT DOBRAJ
Country Director DAMSON Group (Kosovo)
CEO BiCredit, Deputy CEO MoneyGram, FINSER, ProCreidit Bank

JOSEPH MICALLEF
Country Director DAMSON Group (Malta)
Board Member Malta Chamber, Malta Innovation Forum, Bexter

PAOLO VANNINI
Country Director DAMSON Group (USA)
Former President & CEO Fiat Cars North America, DGM SEAT Cars, BOS Consultant

CAMERON BATE
Country Director DAMSON Group (Australia)
CEO Newparch Blue Ocean Strategy



DAMS‘Q. MANAGEMENT

COUNTRY DIRECTORS

COLA LARCOMBE
Country Director DAMSON Group (New Zealand)
Media Director School Road Publishing, benegy, ICG, MediaWorks NZ (Discovery Channel), TVNZ

KOSEI KADA
Country Director DAMSON Group (Japan)
ECO Japan Aerospace Exploration Agency, Consultant JICA, Consultant Mitsubishi Corporation

DAVID LOWTHER
Country Director DAMSON Group (Singapore)
CEO SubSea 7, Vice President Samsung Heavy Industries, BP Exploration

DR. GEOFFREY SWENSON
Country Director DAMSON Group (Indonesia)
Consultant World Bank, ADB, USAID, MCC, PhD Agricultural Economics (Michigan State University)

SOPHAL SONG
Country Director DAMSON Group (Cambodia)
Country Manager Agoda.com

HIRAN WIJEWARDENE
Country Director DAMSON Group (Sri Lanka)
CEO Moota Telecom, SVP Informatics, Sales Manager AT&T Mobility



DAMS‘Q. MANAGEMENT

COUNTRY DIRECTORS

SYED AHMED MASOOD
Country Director DAMSON Group (Pakistan)
Senior Staff World Bank (Washington DC), Country Director Burmah Oil UK, Premier Oil UK, Infrastructure Capital Group USA

DR. PARISA ZAFARI
Country Director DAMSON Group (Iran)
Mazandaran University

KAKAJAN BERDIYEV
Country Director DAMSON Group (Turkmenistan)
Managing Partner Maslahatcylar, Deputy CEO MB Group, Deputy CEO Abdan Haly

PELIN AYDIN
Country Director DAMSON Group (Turkey)
CEO 365 Consultancy, PM Natwell, M-Brain, Eksen Research, Cox Research, Equinoxe, Reputation Inc.

ALISSAR AL-KHOURI
Country Director DAMSON Group (Lebanon)
Business Analyst Nucleus Ventures, Lebanese Red Cross

TAREQ BAWANEH
Country Director DAMSON Group (Jordan)
Business Analyst KAIZMED, The Hashemite University



DAMS‘Q. MANAGEMENT

COUNTRY DIRECTORS

ABDULLAH YAHYA NASSER AL-ZAIDI
Country Director DAMSON Group (Yemen)
Mali Institute

HOSSAM SALLAM
Country Director DAMSON Group (Egypt)
BOS Consultant, Chief of Business Development Silah Gulf, Sales Director Innovera Middle East

WELLINGTON MANGENGWA
Country Director DAMSON Group (Seychelles)
Barclays, Nouvobang, Institute of Directors, ACCA

HAMMADI KADRI
Country Director DAMSON Group (Tunisia)
Senior Consultant Deloitte, Financial Trainer Mercy Corps, Business Trainer International Finance Corporation (IFC)

DANEIL MONROY
Country Director DAMSON Group (Mexico)
Group Creative Director McCann (Latin America & Caribbean), McCann Erikson USA, DDB Worldwide

JUAN JOSE SANSCHO
Country Director DAMSON Group (Costa Rica)
Senior Advisor BRADN



DAMS‘Q. MANAGEMENT

COUNTRY DIRECTORS

DORIAN FAIRWEATHER
Country Director DAMSON Group (Belize)
Consultant Belize Telemedia, Marketing Specialist Shell

ELLEN CRISTINA SILVA
Country Director DAMSON Group (Brazil)
Senior Analyst UNOPS, UNESCO, UNDP, Ministry of Tourism, Ministry of Mines & Energy

SERGIO LAHAYE
Country Director DAMSON Group (Paraguay)
CEO Proper Import, Board Member Para La Tierra, Consultant Soluciones Ecologicas, Albis SRL



DAMS‘Q. MANAGEMENT

SENIOR ADVISORS

DR. KAIHAN KRIPPENDORF
Advisor DAMSON Group (Growth Strategy)
Founder Growth Strategy, Outthinker Process, Thinkers50 Radar Award #1 Strategist, McKinsey & Company

STAN PHELPS
Advisor DAMSON Group (Customer Experience)
Author of 10 books, Founder Goldfish CX Series

AVM (R) ASAD IKRAM
Advisor DAMSON Group (Extreme Engineering)
Chief Engineer JF-17 Thunder Program, Founder AVRID PAC, Fellow Royal Aeronautical Society UK, Senior Member IEEE

ANN GRAHAM
States Director DAMSON Group (Vermont & Massachusetts)
Executive Editor s+b, The Economist, Gartner, McKinsey, PwC, Strategy&, Booz Allen Hamilton, Thomson Reuters

ANTHONY ANDERMAN
State Director DAMSON Group (Washington)
Commander Washington State Criminal Justice Training Commission, Consultant DARPA, Combat Engineer US Marine Corps

DR. STEVE LETTIC
Advisor DAMSON Group (Military & Law Enforcement)
Founder 12S, Trainer Spokane Police, Consultant DARPA, US Marine Corps, Trainer US Combat Hunter Program
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DAMS“I CLIENTS (Germany)
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DAMSG‘I- CLIENTS (UK)
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DAMS“I_ CLIENTS (UAE)
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DAMS“I. OFFICES

EUROPE

UNITED KINGDOM
6, Lynn Court, Mitcham Lane, London SW16 6LL

GERMANY
Gartenweg 6, 86926 Greifenberg, Landsberg, Bavaria

SWITZERLAND
Chemin des Marais 1, 1299 Crans-pres-Céligny, Geneva

FRANCE
11 rue de Marnes, 92380 Garches, Paris

LUXEMBOURG
30 rue Theodore Eberhard, L-1452, Luxembourg

BELGIUM
Suite 4.04, Rue Froissart 89, 1040 Brussels

SWEDEN
Ostra Finnbodavagen 13 132 72 Nacka, Stockholm

NORWAY
Asterudsletta 50c, N-1344, Haslum, Oslo

DENMARK
Solvgade 99, 1307 Copenhagen

ITALY
Via Properzio 5 00193 Rome

RUSSIA
Prospekt Nauki 55, Saint Petersburg

CZECH REPUBLIC
Nad lesikem 181, Hlasna Treban, Rovina

ROMANIA
Strada Constantin Sandu Aldea 76, Sector 1, Bucharest

BULGARIA
99, James Bourchier, Suite 4, 1407 Sofia

SLOVENIA
Makedonska ulica 41, 2000 Maribor

ALBANIA
Rruga: Varrosh, Nr 1001, Tirana



DAMS“I. OFFICES

EUROPE

BOSNIA & HERZEGOVINA
Bozidara Gorazdanina 26, Novo Gorazde

KOSOVO
St. Viktor Majer, E1, NR 31 Pristina

MALTA
57 Dahlet Pawluzzu, San Lawrenz, Gozo

NORTH AMERICA

USA
350 Fifth Avenue, Empire State Building, NY 10018

CANADA
13951, rue Pierre-Brion, Montreal, Quebec

MEXICO
Boulevard Adolfo Ruiz Cortinez 3307-302, Mexico City

COSTA RICA
Curridabat-Guayabos 11801, San Jose

BELIZE
39 Gibnut Street, Belize City



DAMS“I. OFFICES

ASIA

JAPAN TURKMENISTAN

4-24-58 Takanawa’ Minato_ku’ Tokyo 80, A.Muhammedov Str., 744000, AShgabat
SINGAPORE TURKEY

42 Bowmont Gardens, Frankel Estate, Singapore Bahariyeli Sok. Park Apt. A Blok: 13/15 Goztepe, Istanbul
MALAYSIA JORDAN

C-12-4, Megan Avenue Il, 12 JYKS, 50450 Kuala Lumpur Building 45, Ahmad Alsaqqaf st, Dahiyet Alyasmine, Amman
INDONESIA YEMEN

Jalan Bintaro, Paradis No. 1, Jakarta Bait Baoos, Sana‘a City

CAMBODIA LEBANON

Chong Kausou, Sangkat Slokram, Siem Reap Sioufi, Amine el Gemayel Street, Beirut

SRI LANKA

199/8 Utuwankanda Road, Thalawathugoda, Colombo

PAKISTAN
19 Ataturk Avenue, G-5/1, Islamabad

IRAN
Mazandaran University, Valie-Asr Boulevard, Sari



DAMS“I. OFFICES

OCEANIA

AUSTRALIA
37 Clear View pde, Hazelbrook, New South Wales

NEW ZEALAND
11 Britomart Place, Auckland Central, Auckland

AFRICA

SOUTH AFRICA
18 Clouds End, 37 West Road South, Johannesburg

SEYCHELLES
Providence, Mahe Island

EGYPT
Dokki Street, Giza, Greater Cairo

TUNISIA
BP 83 El Ajema

SOUTH AMERICA

BRAZIL
C Centauros, Quadra S, Casa 24, Dos Lagos, Brasilia

COLOMBIA
301, Tower 1, San Cipriano Condominium, Cajica

PARGUAY
Chile 1627, Asuncion



DAMS“I. CONTACT

Phone +44 734 531 7452
Head Office 6, Lynn Court, Mitcham Lane, London SW16 6LL
Email info@damson.group

www.damson.group



